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. The power of PVC

AJAY 5 SHRIRAM, CHAIRMAN & SENICR MANAGING DIRECTOR. DCM SHRIRAM LTD, I3
QD) LOOKING TO CHANGE THE DYNAMICS OF THE INDUSTRY BY OPENING UP AWHOLE
= NEW AVEMUE
Erp Horbfon Wisdbeafinr

| : o G Preran Epty TRy 8 g iy pt nd sl

o

The Indian PYC indusiry has bedn bullt

arcund pipes and fittings industry, Our

JV with Axiall i strategically placed to

crente new applications for this Imdustry
interms of rigid applications.
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industry. Axiall Corporation has one of the largest merchan "y
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Ajay S Shriram, the Chairman and Senior MD of DCM in the PVC compounding business in India. “This JV - Shriram
Shriram Ltd, is also the President of Confederation of Leiall Pyr. Lid - w e an ideal collaboration berween the m
Indian Industry (Cll) for 2014-15 sariners. Axiall shall provide warld dass sechnology while DCM
Post his schooling from The Doon School, Shriram shall manubacture and provide ready access o the Indian
Dehradun (India), he obtained a Bachelor's degree markers 10 the IV Company.”
in Commerce from Sydenham College, Mumbai Shriram has a strong reason for his belief in che porential sus
Shriram attended various training and management t ccus of the new |\ P S— The lenlian
development programmes in India as well as PVC industry over the last 90 years has been buile around pipes
overseas and participated in the ‘Programme for nd Gctinas Todiaiy which cossdiines sround 70 parcent of thi
Management Development’ at the Harvard Business S R U R TR
School, Boston, US. He is also the Chairman of the : )
Governing Body of Shri Ram College of Commerce begicily phaced i the Indian mackses. place, when: i witl szeve to
(SRCC) and a Trustee of SOS Children Villages of Rew application % [ndian EVL indastvy bs she cighd
India. Apart from being the Chairman or member of pace: as Axiall has a very large share of rigid applications in i
various committees in Cll in the past, he has also artfolio in the American market place. Shriram Axiall will by in
held various other important positions both in India 3 position w kead the PYC induscry with new offerings and is ser
and abroad o provide the customerns with alternarives to hifth end enginee:
Shriram has been recently honoured with the “Life T L e
Time Achievement Award’ for his contribution to the WA Cust saving
vinyl industry by the Chemicals & Petrochemicals This partnership equips the |V Company with rich knowledy
Manufacturers Association (CPMA) in the feld of PVC compounding, technigues and methodolog
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implementation Koma. This complex. manusfacturcs a wide rang
needs to of products induding urea Ferriliser, cansric sada,
overshadow the chloring' hydrochloric acd, PYC resin, calcium
Fﬂp“li’t mode carbide, cemenr, PV campounds and LIPWA
of governance. profiles. “We also have a caprive coal based power
TI'IEI'E Iﬁ HEEII facilivy of 125 MWW a0 Bosta which s :|'-;-lu'=- [REEES
to incentivise o all the products which get manulacturcd at this
the business integrated complex,” informs Shrirnm
environment Overall, DCM Shriram has well defined
while fu“.nwi"! processes in all s manulkcnwing facilitics, Con
H'ﬂ“d governance tnuous improvements are made through global
norms. benchmarking, TQM, TT'M, e1c, There is 4 sirong

4 . L S " o | 4
and proactive focus on satery, hoaleh and cnviron

ment. For example, the Kota complex s certifiad

jog 150 9001, 11001 and OHSAS 18001 lor s
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o0 1o Ue customners ckills and competencies of its employvees ro improve their etfec-
{0 course, Shriram is not new o successlul diversilicauon. tiveness. This has dual objecuives: Addressing their exising roles

£ The Kota Complex is uniquely integrated. For example, the chlorine produced at the chlor-alkali plant is largely used in the manufacture of PYC
resin and balance sold as chlorine gas.
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Fa The calcium carbide produced in the carbide plant is Largely used as the key input in the manufacture of PYC Resin while the balance carbide 13 sold in the market.

il responsibilities, and weadying them o deal wirh turure chal- seseions on twechnical, hune-
lenges and growth, The organisation’s growth has also created a Q tional and behavioural skills
Cairly institudionalised training ind development svstem. Training We have also are conducred, barh in 1-.||.:x,._..
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With strong focus on innovation, Shriram Axiall has Bharuch I'!a\rmg a existing in the organisarion,
an ‘Innovative Polymer Application Centre (iPAC), total capacity of 765 |, i iduals arc  idenrifie

i an application and product development facility. TPD. based on a robust perfor-

F Shriram says the iPAC is one of its kind in India and — mance and porenrial assess-

r is fully equipped with world class equipment. “This ment process, along with an

; iPAC has placed several applications and products T TP T s ST S e U o v s

- in the markets and has been a pioneer by creating T S e e i

- H r i ' " ternal consultane. ‘This is ther Tollowed wp by a soructured process

: several firsts in the industry. = P

, : : : - g 1 customized Individual H:'.'r_'lupr:n.l lan (LDFP) so that the
Shriram believes that with thE JVin place' this individuals could then be PUE Of Varius Larees and Succession
development centre will continue to create new wacks, The Company has also put in plice a scroctured Senior
offerings and lead the vinyl industry by offering = N L m]'l,_l ".I SMDIP encam.
innovative solutions. “Shriram Axiall will bring to WIS NUITL LOCHISOATNEIG | AR D iy e alC) wenaniy
“'iE' customers prﬂdlI'I:tS and prﬁﬂﬂﬂﬂr‘lﬁ Whl[.'h |.'.1_-..-._:- -.I.=,.- I HVE: A1MNE and ot e '..._-_,:-_,_-.LI PrOgIcams as por (hic
are not today available in India. It will provide the individual needs
customers with an opportunity with an alternative to
manufacture the same products with PVC polymer,” Strategy of synergy
he EEHE. Shrirams key o success has been '\..I‘ﬂ.'.HiF:E'_ i 'FIF-IE-i“-:'-"|' rhar’
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. Similarky, the cldum carbide produced in che carbide plan
Expectations from the new government ik sl 6 b lont ot e RN e
- b 1ce carbide s sold in the marks b wedale & (M
“We would like the government to set a time-bound Ufh:ll‘ r'Tll '_l'”_'".'. 5 Il _ SRR Ry 2 t : ' l"ft’
ﬂgﬂnda for itself El:ﬂrl'l:eriﬂ gﬂ:l'ﬂ'l.h anl:l in'ﬂ'ESImEﬂts I:r'!l'l LR LRI I;: e Manuracme l“lI of calcium carhic LA Wi
have stagnated in the last few years. Bringing the manufacruring of cement. “PVC rein manufactured at our
the economy back on growth path requires that kota € .c-m[*|-.-'c is further consumed 1o the excent of 25 percent in
the Government urgenlly addresses the pressing our PVC compounding and UPVC windows business while the
policy and implementation issues, brings about rest is sold in the markey,” Shriram says
systemic reforms and creates a market-friendly Ihe company is also leveraging IT 10 Turther boost ity ef
environment to promote investments, business ficiencies, In 2 major IT initacve DCM Shricam Lid has ner
and entrepreneurship. Large scale infrastructural worked all its locations on a Wide Area Network (WAN] and has
prﬂjEClS have to be taken up. '.-np|-.=.-:'|-.-'|7rcl sAF RIS Enrerprise Resource P |~_|.-L_-|; (ERI*) across
Boosting economic growth in India requires the Company way back in 1998. Ic has also recentdy raken a lead
immediate iﬂlrﬂ'dl.lﬂtiﬂ‘" I:Jf Gﬂﬂdﬁ Hnd SEWiEES TEH o 1l|‘]-. et Castomer Be -Ill"?ll"\-hli'l Y INagement {CRMY and
(GST), keeping subsidies at 1.7 per cent of GDF, Business Informarion Warchouse (B1'W). v
easing of interest rates, fast-tracking of stalled Todsvy DCM  Sheiram
projects and restructuring of labour laws to promote Lid i snionise ke i v
mass manufacturing. Implementation of GST alone @ TR R ey |
; L L PoMiuoeTs of  prosdd
will boost GDP by 1.5 percent to 2 percent and would N O R
bring more transparency, better revenue generation Having an integrated i .I e
and facilitate faster movement of goods.” Eﬂl"hp'&! & Kota |..1|=||1._ .;:x .m'.. : as rgLr:|1|U.|.-
I iaslY  SAEverg® o LieaeT
Pragmatic, long term policy making and allows us to have S e o ;hll_.f[_.” T
Jmﬂem?ntalmn nMdsTlp? nw_ar'shadduw Iihe pclpl,?llst a swing capability heanstuggs of low-cose captive
ihe business snvironment whie following 900 T | omfcil emeiocapon
governance norms. CIRCILER COIIRGO B |  tions. Msoufacturing of P
, chlorine to maximise hrough the cakium carbide
e production of the . 1o
u r negative . . ; :
growth. We still have a long way to go for achieving product Wh}Ch gives .‘IIFI'I...L'w.‘i i quire NETEy -|.||
an infrastructure environment that enables us the highest - R
competitiveness and is world-class. Infrastructure profits. Shriram is able w manag
, challenges that present hurdles for industry in India e this major inpur cost through
are primarily focused on supply-side constraints, For Laptive poweT gencration.
Elample. pﬂ'llul'E'f El.lfillljll'yI is a 1.'.".-3”.E|'I.gEr H.I'Id. S0 IS thE Mot su Prising |= iy irs recent VAN o Hancial pesulis
high cost of capital. Cooperation at the international for FY 2013-14, the chloro-vinyl segment improved camings
level to generate investments for infrastructure performance and dJocked a healihy live percent revenue growth,
linancing would only supplement India’s efforts to Shriram explains: "Our chlaro-vinyl segment {including PV
dEvE[ﬂp ;!ﬂtE‘*ﬂf'thE-ﬂl't rnfraslructure. cnmparan[e to business) has contribured o che COMPAny s CAMMINEs fnow th in
thE bEEt in thE 'Ill"ﬂrld. a |.'|~_1 way due o relaiively Tiem |':'i::~\. |I-'..|"'l.'|. ! ":.|1.| |-||.,| hlﬂ'_l_':
It is important to continue to invest in the people producrion achieved in 20013-14, The toial PVC production in
and it Is important that raising the budget allocation 201 3- 14 was =559,000 MT as against 49,000 MT lasc year,” In ad-
for EﬂUCEtiE}.I'I. Skills DEUEIDPmE“_t and Science & g dition. substantial cost recdugt -1-:' initiatives and cost r:..'krnh turing
| Technology is also a top economic agenda for the have lod to betoer marging and profitabiliry of PVC Resin
! new Government. " '

LM Shnram Led's PYC resin business is noc affecred by the

high foedsiock coses or the crude price Quctuations that the ocher

o s e i ) players in India have to deal with, *We praduce PVC resin using

the calcium carbide roure which does nor ger generally affected

strateically diversihed and Yer Operation il i CRrale o across s Ir.L the cost-vvcles rouilinely assocared wich che [‘?:Tn,_.hr_'n'n.'_'::n;-
wriows businesses. The system 15 symbiotically connecred and route of producing the product. Further, the inegrated manufa
uny ol irs bisinesses leed others, therelw |--'.=.rr|||-:; uperation :urir*.:; factlioy allows us o have a Twing -:.||\.1E~i|i|: berwoen PV
oxts and mak Ing DM Shrimmoa 5':|t|_' CORTH [ e :1|-:.| r. Fuor resin, cale jum o -|r!||-c|. nd chlorine to maximise |_‘-|'|;:.E||..:||.||‘. of the
wArTEiee, Lh Fuora § -"-:IIF‘.||_-"- 15 UnIguery .ﬁtl:'!"_.‘.ﬂ.'l.'t'.. 1IN 3 Manner |":'|'l-.i||.-_' T 'i"l :--h L % e 1|-|-' (1| ;"Iill;:-\- :Iln"-\.ill: %, Diist  Fest Ui
! that the chloc-alkali plan produces caustic soda / chlorine and the turing and cost reduction inidacives have boen the key diivers for
[ chlornne produced is :.il':- elv used in che manufacuee of PVC resie i fn |||:|'-'|:-.-,q| |-r.-||.|,.|-.- iy of the :'1r|-.|_||_q|:x." cavs Shriram as he
whibe the balanoe 1 sold as chlorine gas signs off. 1
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